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ISO/IEC 20000 Lead Auditor training 
enables you to develop the necessary 
expertise to perform an IT Service 
Management System (ITSMS) audit by 
applying widely recognised audit 
principles, procedures and techniques. 
During this training course, you will 
acquire the necessary knowledge and 
skills to plan and carry out internal and 
external audits in compliance with ISO 
19011 and ISO/IEC 17021-1 certification 
process.

Through practical exercises, you will be 
able to master audit techniques and 
become competent to manage an audit 
programme, audit team, communication 
with customers, and conflict resolution. 

A Service Management System (SMS) consists of policies, processes, resources, objectives, and 
documented information that are put together and are coordinated to achieve the objectives of 
the organisation. An effective SMS enables organisations to direct and control their service 
management activities, identify and mitigate risks related to their activities, and identify and 
realise opportunities that improve service provision.

What is ISO/IEC 20000 ?

Programme code 10013740-11

Date and time
5-8 March 2024
09:00 – 18:00
(Total: 32 hours)

Venue
1/F, HKPC Building, 78 Tat 
Chee Avenue, Kowloon, 
H.K.

Medium
Cantonese with English 
terminology

Course fee HK$16,800 per person

Remarks

The application deadline is 
5 February 2024.  Late 
submission will NOT be 
considered.

This course is subject to approval under the New Industrialisation and Technology Training Programme (NITTP) 
with up to 2/3 course fee reimbursement upon successful applications. For details: https://nittp.vtc.edu.hk.

ISO/IEC 20000 Lead Auditor

Course Fee: HK$16,800   (May apply up to HK$11,200 subsidy)
*Maximum saving, with the final grant subjects to approval.
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ISO/IEC 20000 Lead Auditor

Day 1 - Introduction to the IT Service Management Systems (ITSMS) and 
ISO/IEC 20000

➢ Course objectives and structure
➢ Standards and regulatory frameworks
➢ Certification process
➢ Fundamental principles of service management
➢ Service management system (SMS)

Day 2 - Audit principles, preparation, and launching of an audit

➢ Fundamental audit concepts and principles
➢ Audit approach based on evidence and risk 
➢ Initiating the audit
➢ Stage 1 audit
➢ Preparing the stage 2 audit (on-site audit)
➢ Stage 2 audit (Part 1)

Day 3 - On-site audit activities

➢ Stage 2 audit (Part 2)
➢ Communication during the audit
➢ Audit procedures
➢ Creating audit test plans
➢ Drafting audit findings and non-conformity reports

Day 4 - Closing the audit

➢ Documentation of the audit and its review
➢ Closing the audit
➢ Evaluating action plans by the auditor
➢ Beyond the initial audit
➢ Managing an internal audit program
➢ Competence and evaluation of auditors
➢ Closing of the training course

Course Outline

Certification Examination

➢ Duration: 3 hours
➢ Online examination to be booked after completion of the training course.



Target Participants 
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ISO/IEC 20000 Lead Auditor

Individuals who are interested in mastering the audit of IT Service Management Systems (ITSMS) 
based on ISO/IEC 20000.

✓ Auditors seeking to perform and lead IT Service Management System certification audits 
✓ Managers or consultants seeking to master an IT Service Management System audit process
✓ Individuals responsible for maintaining conformance with IT Service Management System 

requirements 
✓ Technical experts seeking to prepare for IT Service Management System audit 
✓ Expert advisors in IT Service Management

Certificate 

Participants who have attained at least 75% attendance of lecture will be awarded an Attestation 
of Course Completion for claiming Continuing Professional Development (CPD) credits.

Mr Poon Wai Tung, Keith is the Principal Consultant of an IT security consultancy company. Mr 
Poon has been instrumental in developing professional consulting solutions, auditing and 
training courses in the increasingly vital areas of business risk assessment, business continuity 
management, information security and IT service management with a particular focus on 
services companies and manufacturing.

Tutor

Mr Poon Wai Tung, Keith



Enrolment method
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NITTP Training Grant Application

Companies should submit their NITTP training grant application for their employee(s) via  https://nittp.vtc.edu.hk/rttp/login at least five 
weeks before course commencement. Alternatively, application form could be submitted to the Secretariat in person, by post, by fax or 
by email to nittp@vtc.edu.hk together with supporting documents.

QR Code 
Here

ISO/IEC 20000 Lead Auditor

1. Scan the QR code to complete the enrolment and 
payment online.

2. Mail the crossed cheque with payee name “Hong 
Kong Productivity Council” (in HK Dollar) and the 
application form should be mailed to Hong Kong 
Productivity Council, 2/F, HKPC Building, 78 Tat 
Chee Avenue, Kowloon (attention to Ms LEE).  
Please indicate the course name and course code 
on the envelope.

Only receipt printed with receipt printers at HKPC is valid. 
Receipt of cheque payment is subject to bank clearance.) https://www.hkpcacademy.

org/en/10013740-11

https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnittp.vtc.edu.hk%2Frttp%2Flogin&data=05%7C01%7Cbobbywong%40hkpc.org%7C62fd1d30d3804133041f08dbd9f443a6%7C07373b9f47dd4621ad2ce5bbfc8863f2%7C0%7C0%7C638343415373052916%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DQ2hbqhXlhrnwa8bcxAQ8u313wuS%2BIkpoqLD6A5y8Ws%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnittp.vtc.edu.hk%2Fform-library%23application&data=05%7C01%7Cbobbywong%40hkpc.org%7C62fd1d30d3804133041f08dbd9f443a6%7C07373b9f47dd4621ad2ce5bbfc8863f2%7C0%7C0%7C638343415373052916%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cAPgFV%2F6uXA8Gs%2Fs8Kbgis65uWgJIYR%2Fg2cepXZlTKU%3D&reserved=0
mailto:nittp@vtc.edu.hk
https://www.hkpcacademy.org/en/10013740-11
https://www.hkpcacademy.org/en/10013740-11
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