FutureSkills Acquire the skills to succeed and grow

Growth Mindset

e Personal Effectiveness
o Positive Communication & Effective Time Management
Maximising Productive Time through Focus
How to Handle Multiple Demands
Purpose Play for Performance
Building Resilience through Stress Management
Understand Self & Others via DISC
Problem Solving with Creative and Critical Thinking
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e Communication and Presentation
Presenting with Impact

Virtual Presentation Skills
Navigating Difficult Conversations
Speak like a “Ted”

The Art of Story Telling

Effective Meeting Facilitation
Stakeholder Engagement and Persuasive Influencing Skills
Executive Presence and Confidence
Media Spokesperson Training
Networking Skills for Leaders

Data Visualisation and Storytelling
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e Management Foundations

o Positive Psychology (Leadership / Communication)
Mentoring & Coaching 101
Managing Team Effectively via DISC
Building Trust and Psychological Safety Within Teams
Nurturing and Engaging High-Performing Teams
Giving and Receiving Feedback
Finance for Non-Finance Managers
Lego Serious Play for Managers
Purpose Play for Performance
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e Leadership
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Servant Leadership

Neuroscience in the Leadership

Positive Psychology in Leadership

Coaching Gym for Leaders

Managing Team Effectively

Fostering a Culture of Open Dialogue
Inclusive Leadership Strategies

Strategic Thinking with Design Thinking Tools
Negotiation Strategics for Success

e Leading Change
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Engaging Staff for Change

Emotional Intelligence in Change Leadership
Hybrid Workforce Management

Data-Driven Change Management

Agile Change Management

e Sales Mastery
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Social Selling Strategies

The Winning Pitch and Sales Presentations
Relationship & Consultative Selling
Handling Objections and Closing Techniques
Account & Pipeline Management

e Sales Management
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Essential Sales Coaching
Sales and Pipeline Management
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