Agile Project Management 101
(vLearn Programme)
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FUTURESKILLS

We are living in a fast-paced and rapid-changing
world. Revolutionary inventions and advancing
technologies evolve every day, the patience
level of human are shortening and things are
becoming less predictable and foreseeable, we
need to adapt to changes or we will be washed
out from the stream of innovations and
evolutions.

Agile Project Management is widely adopted by
leading brands across the world. Hugely
different from the traditional Waterfall Project
Management approach, Agile Project
Management emphasis the flexibility to adapt
and respond to issues and changes that arise
throughout the project journey, which enhances
efficiency and better suits the customer needs
and expectations.

Join this programme to learn the FutureSkills of
Agile Project Management to stay ahead in the
competing business market!

Learning Outcomes

Programme
Code

Programme
Duration

Course Fee

Certificate
Award

HKPC Virtual Learning

10015623-01

Minimum 60 minutes divided
into several learning sessions
(Valid for 1 Year)

HKPC Academy vLearn

Cantonese with
English and Chinese subtitles

HKS380

A Certificate of
Accomplishment will be
awarded to participants who
have completed the course

v'  Learn the characteristics and identify the difference on traditional Waterfall Project Management

and Agile Project Management, and their benefits and drawbacks

v' Understand why Agile Project Management become so popular in recent years and its applications

v' Recognize the value, mindset and team formation of Agile Project Management, including the
principles of Agile Manifesto and the Rolling Waves method in project planning

v Inspire participants to consider “Empathy” and “Innovation” when applying Agile Project

Management

Inquiry Mr Terence LUEN| +852 2789 5148 | terenceluen@hkpc.org

Ms Casey TAM| +852 2788 5750 | caseytam@hkpc.org




Agile Project Management 101

Course Outline

1. What is Agile?
* Agile principles

2. Why Agile in VUCAD World Prevalent
* Proliferation of agile from software development to all business initiatives
* The needed values, mindset, competence and skills in Agile Era

3. Applications of Agility

Trainer Profile — Dr. Kelvin WAN
* PMI HQ Authorized Training Partner (PMI-ATP) and Certified Master Trainer, First in Asia

* 20+ Years of IT Management, Consulting, App Development and Infrastructure Management
Experience

* EMBA Adjunct Professor, Top 50 Universities (QS Ranking 2021)
* Global Master Trainer & Head of PMO, Major Global Bank

Enrolment Method

1. Scan the QR code to complete the enrolment and payment
online. OR

Mail the crossed cheque with payee name “Hong Kong

Productivity Council” (in HK dollar) and the application form

should be mailed to HKPC Academy, Hong Kong Productivity -
Council, 1/F, HKPC Building, 78 Tat Chee Avenue, Kowloon

(attention to Mr Terence LUEN). Please indicate the course name E "t
and course code on the back of the cheque and envelope.

[Enrolment form can be downloaded at .
https://www.hkpcacademy.org/enrollment/] http://u.hkpc.org/aRu

Inquiry Mr Terence LUEN| +852 2789 5148 | terenceluen@hkpc.org
Ms Casey TAM| +852 2788 5750 | caseytam@hkpc.org
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