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Learning Objective / Outcomes

e Why is influencing challenging?
How to influence?

e What needs to be done for
different people?

e Recognize and differentiate thinking
patterns

e Foster collaboration and apply
Design Thinking with diverse
perspectives using the "P.U.S.H."
concept

 lllustrate Design Thinking through a
case study for customer-centric
success

e Encourage reflection on customer
identification, problem-solving, and
embracing constraints

« Establish clear goals

¢ Assign right people using appropriate
approach

* Manage team proactively

e Explore generational impacts on
organizations

e Understand varied communication
styles and information preferences
among generations

 |dentify similarities and differences
across generational groups
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